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Alfriston is a specialist secondary school for girls aged 11 to 19, providing education
exclusively for students with an Education, Health and Care Plan (EHCP). The school has
provision for 20 girls to board for 3 nights per week.

Alfriston’s specialist designation focuses on supporting students whose cognitive abilities fall
within the range typically associated with Moderate Learning Difficulties (MLD). This is
formally evidenced through cognitive assessments indicating that students are working at or
below the 2nd percentile.

However, reflecting national trends in the evolving landscape of special educational needs,
Alfriston’s cohort extends far beyond a single-category designation. Many students present
with co-occurring, complex, and interrelated needs, which require a highly skilled,
multidisciplinary approach to teaching, support, and therapeutic intervention.

The school supports a broad and varied range of needs. A snapshot of the current cohort
profile includes:

e 56.71% — Moderate Learning Difficulties (core designation)
e 26.22% — Autism Spectrum Disorder (ASD)

e 15.86% — Physical Disabilities

e 10.37% — Attention Deficit Hyperactivity Disorder (ADHD)
e 6.1% - Down Syndrome

e 6.1% — Hearing Impairment

e 2.44% - Visual Impairment

Due to the nature of the site and buildings, the school is unable to accommodate students who
need wheelchairs or walkers.

What are the school’s policies for identification and assessment of students attending
the school?

All students will have an Education Health Care Plan. Ongoing assessment for secondary
needs or co-occurring diagnoses takes place through observation of students by the staff team,
regular review and discussion with parents, and measured progress towards EHCP outcomes.
The school work closely with external agencies and local authorities throughout this process
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to ensure needs are robustly assessed and provision is reviewed to respond to any change in
need.

What are the arrangements for consulting parents and involving them in their child’s
education?

At Alfriston we encourage parents to be included in the process of the education of their
children.

This includes:

e Initial visits to the school

e Induction meetings

e Parents’ evenings

e Annual review meeting and report

e Annual report on student progress

e School events and celebrations

e Parental representation on the Governing Body

e Parent rep system

e Parental involvement in changes to the school through informal and formal
consultations

What are the arrangements for consulting young people and involving them in their
education?

We listen to the students and involve them in decisions about their education through:

e Individual student review meetings with their pastoral tutor

¢ Involvement in the annual review meetings

e Representation on the school council to contribute and decide on aspects of school
life

e Student involvement in changes to the school through informal and formal
consultations

What are the arrangements for assessing and reviewing student progress?
Students’ progress is continually monitored by their subject teachers and pastoral tutors
Academic and personal progress is reviewed formally each academic year

All students have an Education, Health and Care Plan, which includes outcomes for learning
to include independence and personal and social development.
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How do we support our students in moving between phases of education and in
preparing for adulthood?

e We recognise that “moving on” can be difficult for our students and take steps to
ensure that this is as smooth as possible.

When moving classes within school

e Information is passed on to the new tutor before the move takes place

e Students are given an introductory session in the new class with their new tutor prior
to the move

e Parents are informed in advance

When leaving our school at the end of Year 11 or after Post 16

e Wewill have spenta lot of time with parents and students planning and agreeing next
steps

e All students in KS4/KS5 will have at least one careers meeting to advise students and
parents on options for the future

e Preparation visits and meetings will have taken place. The students will have been fully
involved in the whole process.

What is our approach to teaching and curriculum?

Alfriston school aims to empower students to navigate the World with a strong sense of identity,
purpose and curiosity.

e Every student at Alfriston School has a right to:

e High quality and engaging learning experiences that are inclusive and accessible

e A safe and positive learning environment where they feel a sense of belonging and
representation

e Positive interactions that value their contribution

e A curriculum provision that is relevant to their needs

e An opportunity to develop tools for self-regulation

e Ourcurriculum is designed to support students with additional needs who benefit from
cyclical learning sequences and learning that is imbedded within real life skills and
experiences

e Our curriculum is focused on allowing our cohort to access core learning at their
cognitive ability through carefully sourced accreditations and qualifications, as well as
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complementing this with the development of essential skills required to access
adulthood as safely and successfully as possible.

Whilst long and mid-term planning is in place, staff continually assess the progress of
students and will adaptcontent, pace and adaptive teaching strategies to tailor learning
to the needs of our students.

School support staff support the individual needs of students where necessary and
provide overall support for whole class groups

Specific resources and strategies are used to support individual needs so that
students can learn most effectively

What is the expertise and training of staff and how will specialist expertise be secured?

We have a robust induction programme in which new staff are upskilled in special
educational needs and adaptive teaching approaches

Current staff access regularly provided to ensure a high level of expertise in a wide
range of specialist areas such as speech, language and communication, ASD, social
and emotional difficulties and other associated needs.

The school has a performance management process which includes identifying
training needs for all staff to improve the teaching and learning of students

Specialist expertise is secured through the appointment of the following professionals:
Speech and language therapist, Occupational therapist, Student counsellor, Deputy
Head Teacher for Inclusion and Belonging (SENCO) and through direct input from

other professionals as required such as: Educational psychologists, Social workers,
CAMHS professionals, Physiotherapists, Specialist teachers etc

What supportdoes the school provide for improving social and emotional development?

The school has a strong pastoral system with each student assigned to a pastoral group
with a dedicated pastoral tutor who closely monitors each child’s personal
development.

Students with particular social or emotional difficulties are referred to our school
wellbeing team, who assesses their needs and provide an individual programme of
support. Students may also be referred on to other professionals as needed. More
information can be found at Therapies | Alfriston School
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e Ahigh level of care and attention is paid to every child’s welfare, and any issues are
quickly identified and addressed.

e Opportunities to develop personal and social skills are built into the curriculum, and
time given to explore feelings and experiences in a safe and supportive environment.

Complaints About SEN Provision

We are committed to working in partnership with parents, carers, children and young people.
If you have a concern about the SEN provision your child is receiving, we encourage you to
raise this as early as possible so that we can work together to resolve the issue.

Step 1: Raise Concerns Informally

If you feel something has gone wrong or you disagree with a decision relating to your child’s
SEN support, you should first raise your concerns informally.

You can do this by contacting the pastoral tutor, who will aim to address the issue promptly.
Buckinghamshire guidance recommends contacting the professional involved and explaining
clearly what the concern is, the impact, and what you would like to happen.

If appropriate, an informal meeting will be arranged to discuss the concern and agree next
steps.

Step 2: Escalating a Concern

If the issue is not resolved informally or you do not receive a satisfactory response, you may
contact a more senior member of staff, such as the Deputy Head Teacher for Inclusion and
Belonging; Emma Collier-Radford

Emma.Collier-Radford @alfristonschool.com

If concerns still remain, you can then raise the matter with the Headteacher, Claire Smart.

Claire.Smart@alfristonschool.com

Step 3: Making a Formal Complaint

If you remain dissatisfied, you may make a formal complaint. Our school’s full Complaints
Policy explains how to do this and is available on our website.

Your formal complaint will be acknowledged and investigated in line with the statutory
timescales and processes set out in our policy.
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Policies | Alfriston School

Alfriston complaints procedure

Complaints About SEN Decisions Made by the Local Authority

Some matters—particularly those relating to Education, Health and Care (EHC) needs

assessment decisions, EHC Plans, or amendments—are the responsibility of Buckinghamshire
Council or other local authority rather than the school.

In these cases, you may need to:
Use the Buckinghamshire Council Feedback Team to raise a formal complaint, or

Consider mediation if you intend to appeal to the First-tier Tribunal (SEND). Buckinghamshire

guidance explains that parents must speak with a mediation adviser first and may choose
whether to attend a mediation meeting.

Information about complaint routes, including mediation and appeal procedures, is available
through the Buckinghamshire SEND Local Offer.

Raising a formal complaint and mediation | Family Information Service

Support for Families (Buckinghamshire SEND IAS)

Parents and carers can access free, impartial advice from the Buckinghamshire SEND IAS
(Information, Advice and Support) Service, which offers guidance, support with complaint
processes, and assistance in meetings.

They can help you understand your rights, prepare documents, or access independent
mediation where appropriate.

Bucks SENDIAS service | Buckinghamshire Council

Further Escalation Beyond the School and Local Authority

If your complaint concerns the way the school has handled the issue (rather than the decision
itself), and you feel it has not been dealt with correctly, you can raise the matter with the
Department for Education, which can investigate procedural failures.

Complain about a school: Special educational needs (SEN) - GOV.UK




