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Alfriston School Behaviour Policy

The Behaviour Policy takes account of the DfE Guidance, Advice for head teachers and
school staff Feb 2024” and also acknowledges the school’s legal duties under the Equality
Act 2010 in respect of students with SEN.

This policy applies to all staff and Governors of Alfriston School, including members of our
Outreach Service, and professionals working with students or staff at Alfriston and
professionals who have been commissioned by the school to provide a service.

Aims of the policy

Our Behaviour Policy aims to:

Encourage a proactive, positive and informed approach to behaviour management.
Ensure that the rights of all individuals are protected.

Ensure that behaviour management is carried out in a way that promotes individual
growth, improves self-esteem and meets the individual needs of our students.

Ensure expected standards of behaviour are shared with the school community.
Ensure all adults and students understand, support and promote the principles
underpinning the policy.

Outline the procedures that are in place for responding to difficult behaviour when it
happens.

Enable students to develop reasoned, self-discipline and socially acceptable behaviour,
demonstrating respect towards all members of our school community.

Ensure boundaries, consequences and rewards are consistent and understood by all.
Acknowledge and reward achievement by encouraging effort, good work and good
behaviour.

Encourage students to take responsibility for their own learning and behaviour.

Adults support the learning behaviours of pupils in our school by:

Understanding the direct impact of adult behaviour on pupil behaviour.

Providing a good and safe learning environment.

Adapting their own behaviour to manage others.

Understanding the specific needs of each individual pupil.

Developing strategies to eradicate low level disruption.

Increase strategies to maintain and rebuild positive relationships with pupils.

Providing engaging learning which is scaffolded, interactive and at an appropriate level
for each individual pupil.

Working in close partnership with parents and carers.

Providing time for the pupil to reflect on their own behaviour.
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School Rules

Everyone has the right to:

e Respect
e Learn
e Be safe

We will listen to staff, follow instructions and try our best.
We will be kind and respectful to each other.
We will act responsibly and safely.

These rules are discussed with pupils at the start of each term in pastoral groups and they
are reinforced at other key times during lessons and pastoral time.

Rewards and Consequences

At Alfriston we focus on recognising and rewarding good behaviour rather than applying
consequences.

Rewards

These rewards are explicitly linked to positive choices and achievements. They focus on
the specific behaviours we wish to improve and engender in all students.

e Descriptive praise, including to another member of staff

e Symbolic rewards such as:
House points,
Deputy and Head Teacher awards
Postcard’s home
Certificates
Green cards

Communication with parents and carers to inform them of the behaviour or
achievement

Special responsibilities/privileges offered to the student

Consequences

Consequences should be timely and explained fully to the student as part of the process to
promote and encourage positive behaviour.

Consequences include:
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e Staying behind at break or lunch to complete work

e More formal detentions during break, lunch and after school

e Time out from group or class to reflect.

e Within the Boarding setting this includes a temporary loss of off-site activities,
withdrawal from the group and/or early bedtime

e Loss of privilege

e Communication with other staff or parents

e Red card

Parental consent is not required for detentions. With detentions after school hours or
outside of normal school hours, suitable alternative travel arrangements must be made by
the parents, even when these may cause inconvenience.

In more serious circumstances:

e Suspension
e Permanent exclusion

Pupils with exceptional behavioural needs

The majority of students at the school will respond positively when staff work within these
guidelines but some of our students need additional support to learn to manage their
behaviour.

Additional steps may include:

e Putting in additional scaffolding, tailored to the specific needs of each student making
the routines/strategies more detailed to show an escalation of consequences

¢ Working with the Well-being Team

e Undertaking medical assessments to ensure that the pupil is not in pain or unwell

e Observing in a range of contexts, including home visits

e Having a Multi-agency review

e Creating a behaviour support plan with Wellbeing and pastoral tutor

e Drawing on additional resources from beyond the school, e.g. CAHMS, EP support,
Disabled Children’s Team, medical specialists and Social Care

e Seeking parental and family support to implement changes in strategies

e Providing Parental Support courses where necessary

Exceptionally, some students may need very specific and detailed planning to support their
behaviour such as shortened days, reduced timetable, off-site education or home-based
learning.

Bullying (including Cyber-bullying)

Bullying is unacceptable behaviour. It happens in all schools and many young people are
regrettably involved at some time. It is not just physical violence but involves many sorts of
behaviour including intimidation, teasing, name-calling and isolation of another. Bullying is
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not a one-off incident; it is a repetitive action that is carried out over a period of time.
Bullying should never be ignored.

Further guidance is available in the Anti—bullying policy.
Mobile Phone Policy

Mobile phones are not allowed in school unless specific permission is given, due to exceptional
circumstances.

When we are aware that a student has a phone in school, the phone will be switched off, confiscated
and locked away.

1st offence — the phone will be handed back to the student to take home that evening.

24 offence — the phone will be kept securely until Friday after school when the student can collect it
from the office.

3" and subsequent offences — the phone will be kept securely until Friday and a parent / carer will
need to collect the phone from school. If the phone is not collected it will remain in school until such
time that it is collected.

As the school has a strict “no phone” policy, the school will not enter into disputes on social media,
unless these continue during the school day and have a negative impact on interactions and learning
in school. Advice to parents / carers is that any negative behaviour that happens outside school on
social media, is reported to the police.

Discriminatory language/incidents

Although rare, incidents which include elements of racism, homophobia, sexism or those
which are related to disability, gender presentation or religion are not acceptable within our
school community. This is not an exhaustive list.

e They should be dealt with in line with this Policy with further advice and a coordinated
response from the Senior Leadership Team

e They must be recorded appropriately, including all follow-up action

e Some children use discriminatory language without understanding its impact and this
must be viewed as an opportunity to teach pupils how to be respectful to each other.

Further guidance is available in the school's Equality Objectives.

Restraint / Positive Handling

Further guidance is available in our Positive Handling Guidance

Monitoring

Consistent behaviour management throughout the school is important to everyone,
(appropriately adapted to the age/ability of the student); incidents of poor behaviour are
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closely recorded and monitored to allow for reflection on a regular basis through Pupil
Focus meetings.

Suspensions
Alfriston School abides by government guidelines on suspensions.

School Suspensions and permanent Exclusions

Suspensions are not the most effective way to support pupils with SEND and we will
always try to adapt and personalise provision for all of our pupils in order to ensure that
they are able to access education.

In exceptional circumstances, it may become necessary to suspend a student for a fixed
time period.

Exceptional circumstances include, but are not limited to: —

¢ Incidents where the safety of the student, other students or staff is seriously
compromised

¢ Incidents of significant deliberate damage to property

e Persistent defiance or disruption

Decisions to suspend students are made on an individual basis and as a reasonable and
measured response, which will have impact and provide a learning opportunity for the
student.

Exclusions may also be managed internally with a student being removed from class,
specific classes or Boarding for a fixed period of time.

Where a student has been suspended, the parent / carer will be required to attend a re-
admission meeting to discuss how their child can be successfully re-integrated into school.

Permanent exclusions

Alfriston School follows the DfE’s guidance and fully accepts that permanent exclusion is
both a serious decision and, on occasions, a necessary decision.

School Suspensions and permanent exclusions

Student behaviour outside of school

The Head teacher, Deputy Head teacher or Head of Boarding will investigate reports of
misbehaviour after school hours and respond in line with the guidance in this policy.

This could include inappropriate behaviour:

e On transport to and from school

e In a student’s local community (especially when wearing school uniform or is in some
way identifiable to the school)

¢ In the boarding facility or when using any school facilities

e That has repercussions on the running of the school day
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https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion

e That is a threat to another student, member of staff or member of the public
e That could affect the reputation of the school

Allegations of abuse against staff

If a student makes an allegation against a member of staff, then full guidance is available
in — Allegations Against Staff Policy

Additional related policies and guidance:

e Screening, Searching and Confiscation guidance
e Anti-bulling policy

e Positive Handling guidance

e Allegations against staff policy

e Equality Objectives guidance
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